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Project Progress Report
Date:

4/17/19
Project Title:
Horton Creek Drainage Improvements



Client Name:
City of Rainbow City 

Client Contact:
 Terry John Calhoun, Mayor
Recent Project Progress 
· We have received all required easements and permits for the project.
· We have submitted all requested documents to FEMA (through Alabama EMA) except for the update of the Benefit-Cost Analysis (BCA).  FEMA performed the original BCA but they will not update it.  
· We are currently working to download the BCA data from FEMA to perform the update but have had problems in downloading the software.  The program seems to have an error in it that keeps the download from completing.  We have asked FEMA for help but have not successfully resolved the issues yet.
· We have asked for approval from FEMA to begin advertising for bids and are waiting on approval.

· Plans are 98% complete.
Planned Project Progress
· Update and resubmit the BCA to FEMA.
Items Waiting From Client
· None
Items Waiting From CDG

· None
Project Manager:   Chuck Chitwood






